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The organization operates with integrity to ensure the fulfillment of 
its mission through structures and processes that involve the board, 
administration, faculty, staff, and students. 

Fairmont State University has a strong sense of mission with a primary focus on teaching and learning 
in a personalized learning environment accessible to residents in its service region. (The service region 
includes the counties listed in Section 1 a.2 of this chapter.) Through outreach efforts and numerous 
co-curricular activities in all academic programs, the faculty and staff seek to enhance mission-related 
opportunities in the region the campus serves. The mission documents, including the statements of 
vision and core values, were evaluated and amended through an open, collaborative process in 2005 
and were the starting point for a revised strategic plan in 2010.

The campus works diligently to communicate and make its mission understood to campus 
constituencies. FSU has faced many opportunities and challenges during the past ten years:

• The legislatively mandated separation from, but continued co-location, of Pierpont Community and 
Technical College

• The cost, access, and quality of higher education

• The changing demographic landscape of West Virginia

• Increased focus on institutional accountability

Throughout all of these changes, the faculty, staff, and administration thoughtfully analyzed and 
debated each one, resulting in a campus consensus to build a primarily baccalaureate institution by 
reducing the number of associate degree programs and adding limited graduate programs.  

 

CORE COMPONENT 1a:

The organization’s mission documents are clear and articulate publically the 
organization’s commitments.

The mission of FSU drives the institution. FSU is within the reach of all West Virginia residents, and, 
particularly, those of North-central West Virginia. FSU strives to maintain high educational standards 
in teaching, learning, research, creative activity, and service activities as it responds to its students and 
the needs of its service region. Although FSU’s mission statement has evolved over time, the campus 
remains firmly committed to student learning and success, diversity, innovation, assessment, and 
regional engagement.

LIST OF EVIDENCE  

• 1a.1: Fairmont State University has adopted statements of mission, vision, and core values that 
clearly and broadly define the organization’s mission. 
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• 1a.2: The campus mission documents define the various internal and external constituencies that the 
campus serves and show the commitment to high academic standards in student learning that are 
supported by the policies and practices of the institution. 

• 1a.3: The campus regularly revisits the mission statement and revises appropriately.

• 1a.4: The campus makes the mission documents available to the public, particularly to students. (For 
information on the dissemination of the mission statement, see Section 1 a.4 of this chapter.) 

1a.1: 

Fairmont State University has adopted statements of mission, vision, and core 
values that clearly and broadly define the organization’s mission.

As a result of an extensive campus-wide strategic planning process, the campus and the University 
adopted a new mission statement in 2006. The mission, vision, and statements of core values were 
developed as part of this strategic planning process. The key steps/dates in development of the 
Strategic Plan - Defining our Future, are outlined below.

• In 2005, FSU entered into an agreement with John Moore of Penson Associates, Inc. to serve as a 
consultant to facilitate the development of the Strategic Plan.

• An initial Planning Steering Council was organized and included nearly 40 individuals representing 
the President’s Council, Academic Affairs, and others from across the campus of both institutions, 
Fairmont State University and Fairmont State Community and Technical College. 

• After an initial introductory meeting, a variety of Task Forces were organized.  Foundational 
Task Forces included Environmental Analysis, Governing Ideas, Enrollment Planning, and the 
FSU/FSC&TC Partnership. Strategic Task Forces included community education, freshman year 
experience, graduate education, human capital, regional service and engagement, student life, and 
teaching and learning.  The Task Force members included representatives from FSU and FSC&TC, 
students, alumni, and local community members.  

• After the Planning Steering Council reviewed the Task Force reports, an initial day-long Stakeholders 
Conference was held to begin the formulation of Strategic Directions and Initiatives. The attendees 
included students, faculty, staff and community representatives.

• In 2006, the initial draft of the Strategic Plan was completed and published.  The strategic goals, 
action steps, and success indicators were presented at a second Stakeholders Conference.  

• As a result of comments and suggestions from the stakeholders, the documents were revised and 
finalized.  The final versions were approved by the Faculty Senate, the Presidents of both institutions, 
the Board of Governors, and finally by the West Virginia Higher Education Policy Commission 
(WVHEPC), the state-wide governing board.

• Annual Stakeholder Conferences were held in 2007, 2008 and 2009 and included reports from 
Implementation teams for each goal and Audit committees that assessed progress towards each 
goal.

After 2006 dramatic changes created the need to re-examine the Strategic Plan. These included census 
data predicting a steady decline in the number of high school graduates over the next 10 years; a 
national pattern of declining appropriations for public higher education institutions; new expectations 
for maintaining a high level of graduate programs and faculty; a university presidential transition; 
heightened global economic uncertainty; a state mandated separation of Fairmont State University 
and the Community & Technical College; and a mandated name change of the community college 
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to Pierpont Community and Technical College. These changes made imperative a re-assessment of 
the 2006-2011 Strategic Plan to determine progress and trajectory toward achieving the university’s 
strategic goals.

A Strategic Planning Revision Committee presented a 2010 Strategic Plan Draft Update to FSU faculty 
and staff in May 2010. During the fall 2010 semester, there was an intense but brief examination of 
that draft plan. As a result, the 2010-2012 Strategic Plan Update: Redefining Our Future was finalized.  

Redefining Our Future does not set a new course; instead, it builds upon and revises the original plan. 
It adjusts the university’s direction and prepares it to face challenges and embrace opportunities. 
Through the new strategic priorities of quality, distinction and financial strength and resource 
stewardship, Redefining our Future sets six goals of equal value that will lead the university to a strong 
future. 

The complete mission statement, vision statement, and statement of core values of FSU follow.  

MISSION STATEMENT 
The Mission of Fairmont State University is to provide opportunities for individuals to achieve 
their professional and personal goals and discover roles for responsible citizenship that promote 
the common good.

VISION STATEMENT 
Fairmont State aspires to be nationally recognized as a model for accessible learner-centered 
institutions that promote student success by providing comprehensive education and excellent 
teaching, flexible learning environments, and superior services. Graduates will have the 
knowledge, skills, and habits of mind necessary for intellectual growth, full and participatory 
citizenship, employability, and entrepreneurship in a changing environment.  

STATEMENT OF CORE VALUES
In its overarching desire to help transform lives, Fairmont State values:

SCHOLARSHIP: To celebrate the joy and wonder of discovery. Through rigorous scholarship, 
we promote critical thinking from the first class through life-long learning and ensure the 
development of new knowledge.

OPPORTUNITY: To grow, learn, engage, and contribute. Through accessible, quality education, 
we provide opportunities to grow and to discover goals, both personal and communal.

ACHIEVEMENT: To reach personal and community goals. Through disciplined effort, we facilitate 
and honor achievement.

RESPONSIBILITY: To fulfill obligations to ourselves, the learning community, our society, and the 
future. Through mutually responsible conduct, we act with integrity, we respect diversity, and we 
pursue an informed worldview.

1a.2: 

The campus mission documents define the various constituencies that the 
organization serves and show the commitment to high academic standards 
in student learning that are supported by the policies and practices of the 
institution.  

FSU’s primary service area encompasses north-central West Virginia, including Harrison, Marion, 
Monongalia, Preston, and Taylor counties.  This five-county primary service region represents the heart 
of the population the campus serves, with over 65% of the student body coming from these counties.  

http://www.fairmontstate.edu/strategicplan/2010-2012-strategic-plan-update-redefining-our-future
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West Virginians comprise the vast majority of students, with only about 7% of the student body 
coming from out-of-state or foreign countries.   

Following the separation from Pierpont Community and Technical College (PC&TC), the campus 
focused its efforts on defining itself primarily as a baccalaureate institution with a limited number of 
associate and graduate degree programs. The campus has reaffirmed its commitment to high academic 
standards in student learning and the assessment of student learning. This commitment is supported 
by the admission standards for both undergraduate and graduate programs, required general studies 
courses to provide breadth in the academic experience, annual assessment in courses and programs, 
national specialized program accreditation to ensure academic excellence, and faculty annual review 
to ensure currency within the discipline and classroom performance. All of these will be discussed in 
greater depth throughout the Self-Study Report.  

1a.3:

The campus regularly revisits the mission statement and revises appropriately.  

CHANGES IN THE MISSION STATEMENT 
An analysis of the updated mission statement reveals that it has changed in distinct ways in response 
to both internal and external factors. As PC&TC became independent as legislatively mandated, 
FSU instituted additional bachelor’s and master’s degrees and reduced the number of associate 
degrees. Currently, the university has associate degrees in only two areas: Nursing, and Engineering 
Technology, which includes Architectural, Civil, Electrical, Mechanical, and Safety options. 

Since its launch as a university in 2004, FSU has evolved into a more mature baccalaureate and 
graduate institution, providing thirty-six (36) different bachelor’s degrees in the areas of liberal arts, 
science and technology, business, education, fine arts, and nursing, and graduate degrees in the 
areas of business, criminal justice, and education. The maturation process has included developing 
articulation agreements with PC&TC, developing new academic initiatives to meet the needs 
of students and employers, and expanding its graduate degree program offerings. Throughout 
the mission realignment process, FSU maintained a stable enrollment, added a new engineering 
technology building, added new faculty positions, and introduced a new web-based course delivery 
(Wimba) system for adult learners. In addition, the campus began to focus on promoting community 
engagement to enhance the economic vitality of the region. The Business Outreach Center in the 
School of Business and the Center for Economic Development and Community Engagement in the 
College of Science and Technology have enabled the campus to provide more internship opportunities 
for students and more community partnerships, thus becoming a more visible resource in the region 
and providing an incubator for job development. Each of the Colleges and Schools within FSU also 
responded to these new developments, and additional information on their community partnerships 
can be found in the chapter on Criterion 5. 

According to the faculty/staff survey implemented in preparation for this Self-Study Report, 77.1 
percent of the respondents think FSU is fulfilling its mission as they understand it. (See Faculty Survey 
in Resource Room)

1a.4: 

The campus makes the mission documents available to the public, particularly 
to students.  

As the campus mission documents have changed, the institution has been challenged in the transition 
to distribute the new mission documents and to communicate the new directions of the campus to 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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its internal and external constituencies. Copies of the 2006 plan, Defining our Future, were widely 
distributed throughout the community. An abbreviated version containing the strategic goals and 
action steps was also developed and distributed. Bookmarks containing the new mission statement, 
core goals and motto were distributed to all faculty, staff, and students.

During preparation of the Self-Study Report, students were surveyed regarding the Fairmont State 
University Mission.  The tables that follow detail the survey results:

TABLE 1-1

Which of the following are components of the Fairmont State 
University Mission as you understand it [check all that apply]

Prepare students for a productive 
citizenship

63.7%

Provide high quality educational 
programs

81.6%

Contribute to the intellectual, cultural, 
and economic growth of the region

70.4%

Promote diversity through its educational 
programs and services

70.4%

In your opinion, to what extent does the mission as you under-
stand it guide decision-making at Fairmont StateUniversity?

Totally 4.4%

To a great extent 46.5%

Somewhat 31.4%

Very little 5.8%

Not at all 3.1%

I don’t know 8.8%

Rate how well you think Fairmont State University is fulfilling its mission 
as you understand it.

Very well 14.1%

Pretty well 47.1%

Somewhat well 26.0%

Not very well 6.6%

Not at all 2.2%

I don’t know 4.0%
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The university mission documents are accessible through the Fairmont State University website. As a 
result of the Self-Study Report process, the campus mission statement is now prominently displayed 
in each office throughout the institution. Each of the program assessment documents has linked the 
mission of the program major to the campus mission statement. 

In addition, the mission statement can be found in the Undergraduate Catalog 2011-2012 and Faculty 

Handbook 2011-2012. Although the mission statement is not directly stated in the recruiting and 
marketing materials of the campus, it is implied. For instance, the current marketing campaign, “be 
First,” emphasizes Fairmont State University as a place where teaching and learning matter and every 
student can “be First.” In addition, the campus has increased its advertising of all graduate degree 
programs, again reiterating the shift in its mission.

CORE COMPONENT 1b:

In its mission documents, the organization recognizes the diversity of its 
learners, other constituencies, and the greater society it serves.    

Fairmont State University is committed to diversity and evidences this through its mission statement, 
its policies and procedures, its strategic plans, and its curricular and co-curricular activities.  While 
support for ethnic diversity is a campus goal, FSU also expands its commitment to diversity to include 
other aspects such as age, gender, socioeconomic class, preparation, and background.  Campus 
members understand that a university cannot claim to be “comprehensive” without working through 
issues of diversity in its teaching, research and service.  Respect for diversity is therefore embedded in 
its curriculum, campus policies, and campus structures.

LIST OF EVIDENCE  

• 1b.1: The mission documents and the statement of core values address the importance that Fairmont 
State University places on diversity as a key element in a multicultural, global, and plural society.

• 1b.2: The campus shows a clear commitment to diversity in its practices.

• 1b.3: FSU is determined to build an inclusive community that reflects the diversity of our region. 

• 1b.4: The campus follows university policies and state laws to ensure that diversity goals remain in 
the forefront of campus actions and decisions.

1b.1:

The mission documents and the statement of core values address the 
importance that Fairmont State University places on diversity as a key element 
in a multicultural, global, and plural society.    

The Mission Statement of FSU, which states that the campus “provides opportunities for individuals,” 
recognizes the ability of the institution to fulfill its mission allowing for the diversity of its student 
population. Furthermore, the FSU statement of core values related to responsibility emphasizes 
diversity and its importance: “To fulfill obligations to ourselves, the learning community, our society, 
and the future through mutually responsible conduct, we act with integrity, we respect diversity, and 
we pursue an informed worldview.” 

http://www.fairmontstate.edu
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
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1b.2:

The campus shows a clear commitment to diversity in its practices.  

To ensure that the campus achieves its diversity goals, the institution has committed resources, 
designed structures, and implemented actions.  The following examples encompass classroom practice, 
co-curricular programming, and faculty development.    

COMMON READING PROJECT

The Common Reading Project committee selects a book each academic year that can be incorporated 
into as many classes as possible to help unify students’ experience of their general studies 
courses, showing them how the disciplines respond to the same text and how knowledge is truly 
interdisciplinary. Faculty present lectures on the topic throughout the academic year.  The book 
becomes a basis for a general conversation across the disciplines and out into the community. The 
public is invited when the author speaks.  FSU seeks to deepen the intellectual lives of students 
and staff by enriching and strengthening their intellectual life, bolstering the bonds that unite us 
as a community, promoting on-going discussion and learning as the basis of good citizenship, and 
generating the excitement that comes from a shared intellectual project.

• 2010-2011: The Immortal Life of Henrietta Lacks, Rebecca Skloot

• 2011-2012: Year of Wonders, Geraldine Brooks

• 2012-2013: Frankenstein, Mary Shelley

FACULTY SENATE INTERNATIONAL EDUCATION COMMITTEE

According to the FSU Faculty Senate Bylaws, “The International Education Committee shall 
investigate, promote, and coordinate all phases of international education among students and 
faculty. The International Education Committee shall consist of interested faculty from the Academic 
Units. The Associate Provost, the International Student Advisor, one student chosen by the Student 
Government, and one international student chosen by the International Student Advisor shall serve 
on the committee.” (Faculty Handbook 2011-2012)

 The committee has worked with other groups on campus to promote International Education Week, 
Taste of the World, co-hosted the International Film Series, organized the 2004 tsunami fundraising 
Cajun dance, and works with the International Student Organization.

DIVERSITY THROUGH EQUITY GRANT

FSU was awarded a Diversity through Equity grant from the West Virginia Higher Education Policy 

Commission to build and support diversity initiatives for students, faculty, staff and the broader 
Fairmont community.  Spearheaded by Dr. Tara Brooks, Director of Multicultural Affairs, and Dr. Van 
Dempsey, Dean of the School of Education and Health and Human Performance, the Commission 
awarded funds to state colleges and universities through a competitive grant process for initiatives 
that focus on the notion of diversity for equity in educational outcomes. FSU was awarded $5,250 for 
the 2011-2012 academic year. A key element of FSU’s grant focuses on creating an archive of personal 
stories of diversity at FSU and in the Fairmont community. The aim of the archive is to provide 
Fairmont State and community members the ability to search these stories and use them as a basis for 
teaching activities, academic programs and public conversations and dialogues on issues of diversity in 
the area, state, nation and world.

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://wvhepcnew.wvnet.edu/
http://wvhepcnew.wvnet.edu/
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GLOBAL PERSPECTIVES GRANT

Fairmont State University was awarded a $10,000 grant for the 2011-12 academic year focusing on 
international education by the WVHEPC. The Commission awarded grants to develop or expand 
international education initiatives aimed at improving the global literacy of the state’s student 
population. The grant awards are part of the Commission’s continuing emphasis on internationalizing 
higher education in West Virginia. FSU’s grant proposal was submitted by Dr. Erin Hippolyte, Study 
Abroad Coordinator and Assistant Professor of French, and Dr. Sunil Surendran, Professor of 
Marketing and Management. The focus of their successful grant proposal is to develop and implement 
a new course, “Introduction to Global Perspectives,” which will become a regular part of the general 
education curriculum and will target freshman-level students. The grant will provide students at 
Fairmont State University an early exposure to complex global issues through interdisciplinary 
classroom discussions along with a trip abroad.

Previous Internationalizing the Curriculum grants were awarded to FSU in 2007 and 2009 in the 
amounts of $15,000 and $1,000 respectively.  Funds from these grants were used to update the 
International Education website, for on-campus programming, and a recruiting trip to India.

CELEBRATION OF IDEAS

The Celebration of Ideas Lecture Series at Fairmont State University brings nationally prominent 
speakers of diverse viewpoints to campus each fall and spring.  Speakers have included Maya Angelou, 
Michael Moore, Dr. Cornel West, Oliver North, Edward James Olmos, and Reverend Al Sharpton.  FSU 
graduates who have gone on to positions of prominence have also spoken.

THE OFFICE OF MULTICULTURAL AFFAIRS 

This office offers a variety of services, including social events so that students from different 
backgrounds can meet on the campus, cultural heritage programs, workshops, educational support 
programs, personal counseling, leadership development and enhancement programs, mentoring, 
and study tables. The office also assists in the development, administration, and evaluation of student 
recruitment and retention efforts, sponsors outreach and early access to higher education programs, 
and provides cultural diversity training for FSU.  The Women of Color luncheon is an annual event to 
celebrate diversity and achievement and is meant to honor those who have shown a commitment for 
treating people equally.

BLACK STUDENT UNION

The purpose of the BSU shall be to promote mutual understanding and respect among all students; 
to stimulate interest and gain knowledge in black culture and history. The BSU also strives to 
promote general student activities and develop a spirit of brotherhood and to set a good example 
for the community and nation.  Special activities include hosting tailgate events in the fall during 
home football games, Black History trivia and the Taste of Soul events in the spring semester.  The 
group supports the activities of the Office of Multicultural Affairs by participating and assisting in the 
development of programming.

GAY/STRAIGHT ALLIANCE

The purpose of GSA is to foster communication with, support, and strengthen the community of 
lesbian, gay, bi-sexual, transgender, and their supporters at Fairmont State and in the community.   
This purpose will be accomplished by creating a safe, committed, secure, and supportive environment 
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for lesbian, gay, bi-sexual, and transgender individuals and their supporters by increasing social 
awareness and ensuring parity treatment in services, hiring processes, and grievance procedures for 
GSA students, faculty, and staff; through acts of public service; by discussing political issues relevant 
to the lesbian, gay, bi-sexual, transgender community; and by providing outlets for social interaction 
among GSA members, supporters, and the community.

OFFICE OF INTERNATIONAL STUDENT SERVICES

This mission of this office is to strive to encourage international student success in all aspects of 
academic and campus life through high ethical standards, a desire to help others, and a spirit of open-
mindedness.  The office, staffed by a full time advisor and a SEVIS specialist, coordinates two major 
international events annually: 1) International Education Week in November (to correspond with the 
National International Education Week) and 2) International Festival in April.  The English as a Second 
Language program is also offered through this office so that students may improve their English 
language proficiency for a variety of outcomes, one being admission to Fairmont State University or 
Pierpont Community and Technical College.  More information is available on the website. 

International Education Week:

International Education Week is designed to promote global awareness in an educational context 
on campus.  It is coordinated by the International Programming Coordinator in conjunction 
with the Faculty Senate International Education Committee, the Office of International Student 
Services, and the International Student Organization.  International Education Week takes place 
in November and typically includes activities such as: 1) International Exhibition, 2) Round Table 
Discussion on International Education, 3) Flag Raising, and 4) Cultural Identity Workshop.

International Festival:

International Festival is designed to promote global awareness through cultural and social events 
on campus.  It is coordinated by International Programming Coordinator in conjunction with the 
Faculty Senate International Education Committee, the Office of International Student Services, 
and the International Student Organization.  International Festival takes place in April and 
typically includes activities such as: 1)Tastes of the World (jointly with the Student Government), 2) 
International Evening Program that includes dance and music performances, 3) Flag Raising, and 
4) Cultural Identity Workshop.

INTERNATIONAL STUDIES MINOR

In 2003, Fairmont State University began offering an International Studies Minor.  The minor is 
comprised of 21 credits of course work. All students must take International Business, Economic 
Geography, Comparative Religion or World Religions and Politics, and Principles of International 
Relations. They then may select any nine credits of course work from a broad selection of classes. To 
date, eight (8) students have completed the minor.

MEMORANDUMS OF UNDERSTANDING AND EXCHANGE AGREEMENTS

Fairmont State University has entered into Memorandums of Understanding and Exchange 
Agreements with the University of Calabria in southern Italy, the University of Babylon in Iraq 
(business), Woosong University in South Korea (nursing), Ansan College in South Korea (nursing), 
and Namseoul University in South Korea (business, exercise science, and nursing). The institutions 

https://www.fairmontstate.edu/internationalstudents/
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reached agreement on the following areas of cooperation, subject to mutual consent and the 
availability of sufficient funding:

• Exchange of academic and administrative staff; 

• Student exchange for research and study; 

• Joint educational training and/or research activities; 

• Exchange of information in fields of interest to both parties; 

• Practical training in pre-identified or otherwise selected field sites; 

• Cooperation on academic, administrative or curriculum matters; 

• Collaborative research projects, lectures, symposia, seminars, conferences, etc.; 

• Exchange of academic materials and other information; 

• Special short-term academic programs; and 

• Joint ventures. 

STUDY ABROAD

In keeping with a desire to provide more direct student enrichment programs in international 
education, Fairmont State University provides Study Abroad opportunities to students enrolled in a 
formal degree or certificate program. Students may receive collegiate academic credit for study and 
experience occurring outside the United States by enrollment in: 

• ISEP (International Student Exchange Program);

• University of Calabria in Cosenza, Italy; 

• Travel-study programs sponsored by Fairmont State University; 

• A resident study abroad or travel-study program sponsored by the West Virginia Consortium for 
Faculty and Course Development in International Studies (FACDIS); 

• A program directed by faculty members from other West Virginia institutions; 

• A program sponsored by a US college or university or consortium with institutional approval; 

• A foreign university as a special student; 

• An accredited US college or university abroad; or 

• A program sponsored by an organization other than a college or university, with Fairmont State 
University’s approval.

In 2006, FSU became part of a statewide initiative to promote study-abroad.  The International Student 
Exchange Program (ISEP) is licensed for the state’s two largest institutions, West Virginia University 
(north) and Marshall University (south).  Students from all state institutions who wish to study abroad 
are registered at WVU or Marshall for the study abroad period.  To date, 15 FSU students have taken 
advantage of the program and have studied in France, South Africa, Italy, Argentina, Ghana, Japan, 
Costa Rica, Spain, and Bulgaria.  Three students have taken advantage of the partnership with the 
University of Calabria (UNICAL), and several small groups, as described below, have participated in 
faculty led one and two week travel/study experiences.

http://www.isep.org
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EXAMPLE COURSES:

HONR 3301 Honors Study/Travel: The Honors study-travel course offers students the study of 
one of the world’s great cities with a week-long immersion in that city. Topics vary by instructor, but 
the course aims to show students the interconnections of art, language, literature, theatre, history, 
geography, geology, music, and economics that have contributed to the life and culture of the city. In 
class, students study the history, culture, and mass transit system of city. In city, they see plays and 
concerts, visit museums and historic sites, and learn to navigate their way through the city. The course 
helps students to see the influence of the past on the present and the evolving future. It seeks to 
develop in them skills they will need in order to explore first-hand cultures and civilizations outside 
their own. It encourages teamwork among those taking the course as they explore the city.  In recent 
years the Honors Study/Travel group has visited London, Paris, Rome, Turkey, and Belgium.  Upon 
their return, travelers share their experience with current and incoming Honors students who might 
like to participate in a study/travel course in the future, present posters at the International Student 
Fair, and participate in the Celebration of Student Scholarship sponsored jointly by the Undergraduate 
Research and Honors Programs, and the Office of Academic Affairs.

RECENT HONORS TRIPS:

• 2012 Belgium and the Low Countries: Honors, architecture, and art students

• 2011 Turkey: Honors and architecture students

• 2010 Paris: Honors, art, and French students

• 2009 Rome and Florence: Honors students

• 2008 London: Honors students

The following excerpts from student journals illustrate the deep impact the study/travel program has 
on young travelers:

I am very thankful to have been given the opportunity to travel abroad while in the Honors Program; I 
know these experiences have been essential in my cultural development and have already begun to shape 
me as a person. For one, I now know I have a passion for world travel.  Second, I now know that I want to 
combine my interests of architecture and travel and could definitely see myself working all over the world.

This is a dream come true. Ever since I became fascinated by James Joyce I have heard the stories about 
this place. It is a writer’s Candyland. It huddles tucked in the streetscape across the river from Notre 
Dame, gleaming in the sunlight. I am thriving on each name on the shelf….  

With the end of this trip, I end the abroad portion of my life with FSU; however, I will make every attempt 
to further explore this world and what it has to offer on my own. 

FOLK 3350 Roads to Appalachia Study Abroad is a course designed to support a two-week 
travel study to a selected cultural region. Cultural and historical awareness are emphasized through 
the study of the selected countries’ folklore/folklife; regional, social, political, and religious history; 
geography, folk arts and crafts; costumes and dress; traditional life living museums; sources of 
the folk tales; architecture; traditional food; and folk music (song, instruments, and dance). Study 
relies on texts, films, guided discussions, guest lectures, culinary tastings, and student research and 
presentations. The course is sponsored and supported by the Frank and Jane Gabor West Virginia 
Folklife Center, the Office of Student Affairs, the Regional Education Service Agency (RESA), and a 
federal GEAR-UP grant.  At the conclusion of the study and travel components, the student scholars 
present their research and experience both on campus and before civic organizations including the 
Appalachian Teaching Project in Washington, DC.  Since its inception, Roads to Appalachia has 
traveled to such roots cultures as Wales, England, Eastern Europe, Belgium, Germany, and Switzerland.   
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The 2012 program will be in Northern Ireland, using an intensive short-course structure in partnership 
with the East Belfast Mission and Rev. Dr. Johnston McMaster from the School of Ecumenics, Trinity 
College, Belfast and Dublin.  More information can be obtained from the website.

Science Education Capstone: These international trips are designed as a capstone experience for 
elementary and secondary science education majors.  Students visit local schools and experience a rich 
Latin American culture.  The study includes volcanism and tectonic geology that they are responsible 
for knowing and teaching but will never see in WV.  In addition, comparisons in the night sky, climate, 
and vegetation are included.  Students keep a field journal and are required to produce a trade book 
and poster when they return.

• 2010 Costa Rica: 4 Students

• 2011 Costa Rica (partnered with Marshall University): 3 FSU students, 8 MU students

• 2012 Guatemala: 6 students

• 2013 Panama (planning stages)

Funds have been created to support student travel, and the campus continues to increase these 
offerings. The Provost’s Office regularly supports student travel. 

Section 4c.2 of the Self-Study Report provides further discussion and examples of diversity efforts at 
FSU.

1b.3:

FSU is determined to build an inclusive community that reflects the diversity of 
our region.

DIVERSITY OF LEARNERS – FIRST GENERATION, TRADITIONAL,                             
NON-TRADITIONAL & GRADUATE

FSU’s diversity is represented in multiple ways. It is seen through the diversity of learners – traditional, 
non-traditional and graduate students. FSU serves full-time residential and commuter  students who 
are active in athletics, fine arts, student activities or Greek organizations, as well as non-traditional 
working adults attending part-time.  Students come from small towns, large cities and outside the 
state of West Virginia. 

Geographic Diversity: Over the past three years, approximately 92% of FSU undergraduate 
students have been recruited from within West Virginia,  and 50% of  those students are residents of 
the three counties which make up the I-79 corridor in north-central West Virginia – Marion (where 
FSU is located), Harrison (to the south), and Monongalia (to the north).  About 7% of undergraduate 
students are from out-of-state and about 1% are international.

Gender diversity: Following the common national pattern, an increasing number of entering first-
time, first-year FSU students are female.  In 2009, the percentage of new female students was 51%.  By 
2011, roughly 54% of new students were female.

Age diversity: FSU shows great diversity in the age of its undergraduate students with  an overall 
range from  17 to 71.  The mean age of undergraduate students is 24.6 years with a median age of 
22 with quartile-1 at 19 and quartile-3 at 26. Defining  non-traditional students as age 25 and older, 
approximately 30% of FSU undergraduates are classified as non-traditional.

www.fairmontstate.edu/folklife/roads-appalachia-study-abroad
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First-Generation and Pell-Eligible Students: FSU strives to make higher education accessible and 
affordable to help first-generation students succeed.  Generally, 32-38% of FSU first-time freshmen 
are first-generation college going students.  About 57% of our students are Pell eligible, and nearly all 
(92%) traditional undergraduates receive some form of financial aid. 

The tables that follow provide additional details of the diverse background of FSU students, personnel 
and the state of West Virginia.         

TABLE 1-2. ENROLLMENT BY RACE/ETHNICITY.

TABLE 1-3. FALL ENROLLMENT (HEADCOUNT) BY RACE/ETHNICITY.

Race or Ethnicity
2006 2007 2008 2009 2010

2009-2010 % 
Change

2006-2010 % 
Change

American Indian/
Alaska Native 10 14 13 15 16 6.7% 60.0%

Asian -- -- -- 18 14 -22.2% --

Asian/Pacific 19 23 27 -- -- -- --

Black 117 135 154 179 193 7.8% 65.0%
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Race or Ethnicity
    (continued) 2006 2007 2008 2009 2010

2009-2010 % 
Change

2006-2010 % 
Change

Hispanic 29 29 34 56 63 12.5% 117.2%

Multi-racial -- -- -- 69 80 15.9% --

Native Hawaiian -- -- -- 2 3 50.0% --

Non-resident Alien 33 44 86 42 73 73.8% 121.2%

Unknown 188 143 73 21 44 109.5% -76.6%

White 4,206 4,080 4,167 4,170 4,222 1.2% 0.4%

TABLE 1-4. FSU PERSONNEL BY RACE/ETHNICITY.

Year Hispanic Asian Black White
Native 

American
Native 

Hawaiian
Unknown 

Race
Multi-
Racial

2011-12 6 18 552 3 16 10

2010-11 5 18 564 16 1

2009-10 6 16 550 1 8 1

2008-09 1 7 19 534 1 4

2007-08 2 4 20 558

TABLE 1-5. DIVERSITY OF THE CAMPUS COMPARED TO THAT OF THE REGION.  

Race or Ethnicity FSU WV
Marion
County

American Indian/Alaska .34% .2% .2%

Asian .30% .7% .5%

Asian/Pacific -- -- --

Black 4.10% 3.4% 3.3%

Hispanic 1.34% 1.2% .9%

Multi-racial 1.70% 1.5% 1.5%

Native Hawaiian .06% -- --

Nonresident Alien 1.55% -- --

Unknown .93% -- --

White 89.68% 93.9% 94.3%

1b.4:

FSU follows university policies and state laws to ensure that diversity goals 
remain in the forefront of campus actions and decisions.    

Fairmont State University publically pledges to continue its commitment to equal opportunity within 
the university and throughout American society as a whole through its Affirmative Action/Equal 
Opportunity Policy. The policy may be found on page 12 of the Employee Handbook 2011-2012. In this 
regard, FSU recruits, hires, promotes, educates, and provides services to persons based upon their 
individual qualifications. FSU prohibits discrimination based on arbitrary considerations of such 
characteristics as age, color, disability, ethnicity, gender, marital status, national origin, race, religion, 
sexual orientation, or veteran status.  

http://www.fairmontstate.edu/publications/campushandbooks/employeehandbook.pdf
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CORE COMPONENT 1c:

Understanding of and support for the mission pervade the organization.   

The FSU Mission Statement guides campus governance, budget planning, and decision-making 
processes. In addition, the campus vision and core values statement have provided the foundation for 
the mission statements of each academic, nonacademic, and co-curricular unit, which specify the role 
that each will play in assisting the institution to fulfill its broader mission.    

LIST OF EVIDENCE  

• 1c.1: The mission statements of the campus academic and nonacademic units are clearly articulated 
and congruent with the broader mission of the university. 

• 1c.2: The FSU mission drives institutional planning and budgeting decisions. 

• 1c.3: FSU’s budgeting and planning priorities and funding arise from the mission. 

1c.1:

The mission statements of the campus academic and nonacademic units are 
clearly articulated and congruent with the broader mission of the university.  

Each campus unit has adopted its own mission statement congruent with the campus and university 
mission statements. All the units that report directly to the President have websites that clearly display 
a mission statement for the unit. Mission statements and information relevant to the mission are 
available in the Resource Room, as well as on the university website at each department’s page.

ENROLLMENT AND STUDENT SERVICES: 

The Division of Enrollment and Student Services affirms the philosophy, tenets, and values of the 
Fairmont State University (FSU) Mission Statement. As the primary source for the development 
of student leadership and life skills education, the Enrollment and Student Services team creates 
opportunities for students to develop in a supportive community. We provide comprehensive 
enrollment and student services that are responsive to individual and community needs, empowering 
students through mentoring, teaching and modeling.

The Enrollment and Student Services team is a diverse collection of educators with common goals and 
objectives. We are committed to the holistic development of students, including an understanding and 
appreciation of the following interpersonal and student development values:

We Shall…

• Respect the legacy and history of FSU,

• Work for the greater good of the university and college and the surrounding community, and 
encourage the same from our students,

• Work with a commitment to excellence,

• Trust and be trustworthy; maintain a strong sense of integrity,

• Practice honesty and truthfulness,

• Be respectful of and fair to each other,

http://www.fairmontstate.edu/hlc/self-study-report/resource-room


Fairmont State University   |   31

• Speak with one voice and support each other’s activities and programs,

• Practice civility, caring, and courage to do the right thing,

• Keep the lines of communication open (speak freely and honestly),

• Be open-minded,

• Be available and approachable, and

•  View change as a challenge and not a barrier.

It is our firm belief that all students have the potential to develop and become valuable assets to 
our world community. Enrollment and Student Services policies flow logically from the institutional 
Mission Statement, and Strategic Plan. Members of the Enrollment and Student Services team 
embody the interpersonal values espoused in the Mission Statement, embodied by our care and 
concern for students, for relationships, and the community. The Division of Enrollment and Student 
Services will strive to meet and/or exceed institutional goals and objectives.

ADMINISTRATIVE AND FISCAL AFFAIRS:

The Mission of the Administrative and Fiscal Affairs Office is to Provide Quality Service in all 
areas for which we are responsible.  Services include Accounting and Financial Reporting, Budget 
Planning and Position Management, Human Resources, Benefits, Payroll Processing, Procurement 
and Payment Services, Capital Projects Management, Roads and Grounds, Maintenance Services, 
Custodial Services, Mail Services, and Copy/Printing Services. Our Customers are our Faculty, Staff, 
and Students. Our Goal is to be timely and accurate in all activity we support. Our Plan is to provide 
effective management of all Administrative and Fiscal Responsibility.

ATHLETICS:

The mission of Fairmont State University’s Department of Intercollegiate Athletics is to actively 
support the University’s mission of teaching, research and service by providing an atmosphere 
in which student-athletes can succeed at championship levels within the spirit of fair play, 
sportsmanship, and integrity. Toward this mission, the following athletics-related objectives are 
promoted: 

• Development of the total person;

• Demonstrated academic achievement; 

• Adherence to NCAA and WVIAC rules of competition;

• Development of programs and services which ensure equitable treatment, respect and opportunity 
for men and women;

• Expectation of success in all sponsored programs; and  

• Programmed outreach initiatives for student-athletes, coaches and athletics staff to serve the 
university and local communities.

INSTITUTIONAL ADVANCEMENT:

The mission of the Office of Institutional Advancement, working cooperatively with the Fairmont 
State Foundation, Inc., is to cultivate, develop, and nurture this support in the areas of:

• Alumni relations and engagement;

• Annual giving for the Fairmont Fund;
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• Support for athletic and cultural events;

• Major, corporate, and foundation gifts and grants to the university; and

• Planned giving and bequests.

• We do this by providing the leadership, support, and expertise to:

• Properly steward the contributions of our supporters;

• Recognize our donors;

• Invite our supporters and friends into the life of the university through a variety of constituent-
specific special events and initiatives;

• Strengthen alumni ties and develop a culture of lifelong support for their alma mater; and,

• Keep our stakeholders accurately informed about institutional achievements and our continued 
progress toward educational excellence!

ACADEMIC AFFAIRS:

The Office of Academic Affairs includes two Colleges and four Schools—the College of Liberal Arts; 
the College of Science and Technology; the School of Business; the School of Education, Health and 
Human Performance; the School of Nursing and Allied Health Administration, and the School of Fine 
Arts—and academic support areas including the Honors Program, the Advising Center, the Center for 
Civic Engagement, and the Center for Teaching Excellence. 

The mission of the Office of the Provost and Vice-President for Academic Affairs is to provide 
leadership, guidance, and support to each academic unit of the institution, with students’ academic 
success and attainment of credentials in their respective fields of study as the overarching goal.  The 
Provost ensures that policies and standards of the Higher Learning Commission, the West Virginia 
Higher Education Policy Commission, and the Fairmont State University Board of Governors are 
implemented and upheld.

All of the academic units have adopted mission statements.  Examples follow:

College of Liberal Arts:

By providing rigorous programs of study in the Behavioral Sciences, Language and Literature, 
and Social Sciences, the College of Liberal Arts fulfills its mission to engage students in pursuit 
of intellectual excellence and global awareness, bringing them to join with faculty mentors in 
the discoveries, both personal and professional, to be realized through Scholarship, Opportunity, 
Achievement, and Responsibility, Fairmont State’s core values. 

College of Science and Technology:

Our mission is to promote effective student learning in science, math and technology and to prepare 
top-quality graduates for their future endeavors, including graduate study, employment or other 
personal goals.  

School of Business:

Vision of the School of Business: The School of Business at Fairmont State University aspires to 
be the preeminent regional business school in West Virginia and the surrounding area, recognized 
for academic excellence and for contributing to the overall development of our region and broader 
environment.



Fairmont State University   |   33

Mission of the School of Business: The School of Business at Fairmont State University is 
committed to delivering a quality business education through effective teaching in a caring learning 
environment that is responsive to the shared needs of students, employers, and the community.

In accordance with our mission statement, the School of Business is committed to the following core 
goals:

• Quality Programs. Provide rigorous and relevant programs that are intellectually and ethically 
grounded, innovative, integrative, technologically advanced and global in perspective.

• Effective Teaching and Scholarship. Collaborate with stakeholders to align our teaching, 
scholarship, and service with the needs of the community. 

• Improved Community. Serve as a primary source for creating and applying business 
knowledge to promote regional economic development.

School of Education, Health and Human Performance:

From our beginnings as the first private normal school in West Virginia in 1865, Fairmont State 
University has been committed to the preparation and support of education professionals who 
are ready to make a difference in the lives of those they serve, and in the communities in which 
they live. Our commitment is embodied most importantly in the work of our graduates, who are 
educated in rigorous academic programs and who enter their professional work ready to meet the 
challenges of the day. Today that commitment means preparing educators and health professionals 
who are responsive to the needs of all learners, and who engage in reflective practice.  They have the 
knowledge, skills and professional dispositions to make a difference in work shaped by increasing 
diversity, globalization, rapidly changing technology and the opportunities to be found in a creativity-
driven economy.

We in the School of Education, Health and Human Performance embrace our responsibility to do what 
we can do to enhance the educational, civic and economic life of children, families and communities 
in West Virginia.  We are also committed to engaging in professional efforts that support the health 
and wellness of our citizens. Building on our history, the School of Education, Health and Human 
Performance prepares program candidates and partners with schools, agencies, and communities to 
impact the world through:

• Classroom educators who create innovative, challenging and engaging learning experiences for 
all of our children;

• Teacher leaders who help bring collaborative skills and build innovative and creative professional 
communities central to learning in the new economy;

• Special educators who ensure that learning is a right and should be an opportunity for all 
children;

• Reading professionals who understand that reading is the foundation for all learning, and that 
literacy is the first and most important civil right;

• Professionals in instructional technology, digital media, and online learning who are changing 
what, where, how, and with whom we learn;

• Health education, physical education, and exercise science professionals who know that fitness 
and wellness are cornerstones to the richest quality of life; and,

• Leaders in outdoor recreation who embrace the central importance to life in West Virginia of our 
geography, landscape and natural resources.
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School of Nursing and Allied Health Administration:

Mission Statement of the ASN Program: The mission of the Fairmont State University Associate 
Degree Nursing Program is to provide quality nursing education to people in north central West 
Virginia and beyond.

Mission of the Bachelor of Science in Nursing Program: The mission of the Fairmont State 
University Baccalaureate Degree in Nursing Program is to offer quality nursing education to nurses 
in North Central West Virginia and beyond.  The program of instruction prepares nurses to restore, 
maintain, and promote health and to provide complex care to clients in diverse settings.  Resources 
and energies are focused on students and the community through education, scholarly activities, and 
service.  These endeavors strengthen the quality of nursing care provided to health care consumers 
and enables nurses to meet the challenge of professional nursing practice and a lifetime of learning.

Mission of the Allied Health Administration Program: The mission of the Fairmont State 
University Bachelor of Science Degree in Allied Health Administration is to provide health 
professionals quality education to become administrators in health care agencies in north central West 
Virginia and beyond.

School of Fine Arts:   

The School of Fine Arts enhances student learning and the quality of life in our community through 
creative processes which reflect the human experience.

• Department of Art:  The Art Department at Fairmont State University, as its mission, provides 
the understanding and application of skills, imagery, processes, techniques, and contextual 
information for the development and discussion of visual forms and concepts.

• Department of Communication and Theatre Arts:  The Mission of the Theatre Program of 
the Fairmont State University Department of Communication and Theatre Arts is to provide 
students with a hands-on experience that incorporates theory and practice in the context of a 
liberal arts education while fostering ethically responsible, professionally-minded theatre artists 
to become practitioners, scholars, and educators.

• Department of Music:  The Department of Music provides opportunities for scholarship and 
performance to prepare students for careers in education and the music industry.

Many of the support units have adopted mission statements; other units have implied mission 
statements phrased as philosophies, as goals, or as what the unit does to assist students.  

According to the faculty/staff survey implemented in preparation for this Self-Study Report, 76.2% 
of the respondents indicated they were very to somewhat knowledgeable of the FSU mission.  
Additionally, 79.7% think the mission statement of their college, school, or department aligns with the 
campus mission statement.  

1c.2: 

The FSU mission drives institutional planning and budgeting decisions.  

Budgetary decisions made since the last Self-Study Report underscore the commitment of the campus 
to its mission.  As noted elsewhere in this report, the campus has increased the number of degree 
programs and the number of faculty to enhance the opportunities available to residents in this region 
of the state.  The campus has expanded its engagement activities in a number of ways as well.  

According to the faculty/staff survey implemented in preparation for this Self-Study Report, 70% of the 
respondents indicated belief that the mission statements guide decision making at FSU.
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1c.3:

FSU’s budgeting and funding priorities arise from the mission.

In 2010, the FSU Board of Governors approved an allocation of $500,000 in one-time funding to 
support the goals of the Strategic Plan. This funding was distributed to support goal-based initiatives 
through a participatory process. The response from the campus community was overwhelming. 
Nearly 70 proposals totaling $1.7 million were received by the evaluation committee that screened the 
proposals. The submissions reflected the creativity and talent of our faculty, staff, and students. More 
than 19 meritorious proposals in 10 categories were funded. Examples include: laptop carts, distance 
learning classrooms, digital pianos, upgraded nursing labs, undergraduate research, and classroom 
renovations.  This project was the first step in moving the campus toward a more open, transparent, 
and participatory resource allocation process that links strategic planning, budgeting/resource 
allocation, and performance reporting for the entire operational and facilities budget.

In 2011, the FSU Board of Governors again approved an allocation of $500,000 in funding to support 
initiatives aligned with the goals of the Strategic Plan.  Over 70 proposals totaling slightly over $2 
million were reviewed and over 20 projects were funded.  Examples include classroom technology 
including lecture capture, digital signage, classroom furniture, a state choral festival, band uniforms, 
and student travel funds.

CORE COMPONENT 1d:

The organization’s governance and administrative structures promote effective 
leadership and support collaborative processes that enable the organization to 
fulfill its mission.   

Fairmont State University has well-defined sets of governance and administrative structures, policies, 
and processes that support effective leadership to fulfill the mission.   

LIST OF EVIDENCE  

• 1d.1: The Fairmont State University governance and administrative structures collaboratively support 
the FSU mission. 

• 1d.2: The President and campus administration are empowered to fulfill the campus mission. 

• 1d.3: FSU supports campus leadership groups to expand the voices involved in its decision-making 
processes. 

• 1d.4: The Faculty Senate is active on campus and promotes a faculty culture supportive of the 
mission. 

• 1d.5: The staff leadership on campus is active and integral to the academic mission of the institution.

• 1d.6: The student leaders on campus provide activities to further the educational mission of FSU. 
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1d.1:

The Fairmont State University governance and administrative structures 
collaboratively support the FSU mission.  

ADMINISTRATIVE STRUCTURES  

Administrative leadership is provided by the President, a senior vice president, and four vice 
presidents. Fairmont State University is governed by a twelve-member board known as the Fairmont 
State University Board of Governors. In addition, a variety of administrative units and offices work 
together to provide support for the ongoing business endeavors and success of Fairmont State 
University.   The Fairmont State University administrative structures support the FSU mission 
by representing the campus on legislative issues with the state and national government and by 
providing essential services in the areas of budget, finance, technology, institutional research, and 
human resources.

BOARD OF GOVERNORS 

As noted on the Board of Governors’ website, the BOG “determines, controls, supervises and manages 
the financial, business and education policies and affairs” of Fairmont State University. (§18B-2A-4(a))  
Its membership, terms of office, responsibilities, powers and electoral procedures are further governed 
by West Virginia Code, Chapter 18B. The twelve-member board meets bi-monthly on campus. 
Meetings are open to the public and anyone with an interest in the governance of the university is 
welcome to attend. Various campus reports are routinely sent to the Board of Governors. The Board 
of Governors may also make specific requests for data from the campus. These requests are routed 
through the President’s Office, and from there they are routed to the appropriate office for response.  
All requested information is collected, and the campus response is then issued by the President’s 
Office. 

THE PRESIDENT OF FAIRMONT STATE UNIVERSITY

The President of Fairmont State University is the chief executive officer of the university and is 
appointed by the Board of Governors. The President is responsible for determining the mission of 
the university and its priorities, for accomplishing the objectives of the university, and for using all 
resources efficiently and economically. The president of Fairmont State University presides over the 
Commencement ceremonies; advocates for our programs, needs, resources, and buildings at the state 
legislature; and communicates information about the university to all employees. Since the last FSU 
accreditation visit, four presidents have led Fairmont State University. 

Daniel J. Bradley, PhD. (2001-2008)

Dan Bradley served as Fairmont State’s president from 2001 to 2008. Prior to coming to Fairmont 
State, he held a variety of administrative positions at Montana Tech of the University of Montana 
(including vice chancellor for academic affairs and research, dean of engineering and head of the 
petroleum engineering department.) Dr. Bradley presided over a period of remarkable growth 
and change at FSU. More than $100 million in construction projects were completed during his 
tenure including a new state-of-the-art residence hall and student activity center, vastly improved 
parking capacity, athletic facility improvements, a new academic building with special emphasis on 
engineering technology and the sciences, increased ADA accessibility, and improved computing 
infrastructure. It was also under Dr. Bradley that Fairmont made the transition from college to 

http://www.fairmontstate.edu/aboutfsu/board-governors
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university. As a result, graduate programs were launched in education, business and social sciences. 
Dr. Bradley was instrumental in overseeing the separation from PC&TC. He left the university to 
accept the position of President of Indiana State University. 

Charles J. McLain, PhD. (2008-2009)

Dr. Charles McClain served as an Interim President of Fairmont State University from 2008 to 
2009.  Previously, he served as president of Truman State University from 1970 to 1989 and served 
as Commissioner of Higher Education in Missouri from 1989 to 1995. During his one year term, 
the University approved a number of construction projects and created opportunities to promote 
global awareness. His performance was extremely appreciated as he helped Fairmont during its 
presidential transition stage.

Thomas L. Krepel, PhD. (2009-2011)

Dr. Thomas Krepel served as the institution’s 13th president from 2009 to 2011. Prior to his 
selection by Fairmont State, he served as the president of Chadron State College and assistant to 
the president at Northern Illinois University. During his tenure at the University, Fairmont State 
and Pierpont Community and Technical College completed a state mandated separation. He also 
directed an update to the strategic plan and improved the strategic planning process. He successfully 
attained an increase in the state’s support of the University and distribution of lottery-backed bond 
proceeds to fund facility renovation. Under his guidance, Fairmont State also developed a more 
detailed plan for a “student access and success center” capital project.

Maria C. Rose, EdD. (2011-Current)

After being part of the Fairmont State family for more than 20 years, Dr. Maria C. Bennett Rose 
became the University’s interim president on April 15, 2011. Prior to her appointment, she served 
as Provost and Vice President for Academic Affairs, Assistant Vice President for Academic Services, 
Director of Retention, and as a faculty member. Dr. Rose has hit the ground running with a new “Be 
First” campaign. This campaign shows the desire of the president to see Fairmont State University 
grow and develop to better meet the needs of its students. During the interim term, the University 
will be starting the construction of the Student Access and Success Center, as well as other 
construction projects to enhance the physical structure of the school. Reaccreditation will also serve 
as a principal presidential priority. Dr. Rose will continue to improve academic and capital projects 
by releasing funds clearly aligned with strategic goals, and Fairmont State’s community involvement 
which was recently recognized by the 2010 President’s Higher Education Community Service Honor 
Roll for engaging its students, faculty and staff in meaningful service that achieves measurable 
results in the community.  For more information about this special recognition please refer to the 
website. 

1d.2:

The President and campus administration are empowered to fulfill the campus 
mission.  

THE PRESIDENT 

The President, in consultation with the faculty and staff, is responsible for

• Establishing the campus mission documents 

• Determining admission standards within state guidelines

• Designing curricula and setting degree requirements 

http://www.fairmontstate.edu/fsunow/did-you-know/fairmont-state-university-receives-national-recognition-community-service
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• Hiring all faculty and staff

• Defining and administering standards for faculty and staff evaluation and faculty promotion and 
tenure

• Recommending merit-based pay increases

• Administering all funds allocated to or generated by the campus 

The President is the chief executive officer on the campus and oversees the operation of the campus, 
including the academic, financial, student services, and external communication programs in 
consultation with the vice presidents of each of these areas. The President also serves as the campus 
representative to the West Virginia Legislature, the WVHEPC, and to the region the campus serves. 
The President is responsible to the Board of Governors.

THE PRESIDENT’S COUNCIL

The President’s Council meets weekly to discuss all strategic and operational issues affecting the 
campus.  This group is listed below:

• Senior Vice President for Enrollment and Student Services 

• Provost and Vice President for Academic Affairs

• Vice President for Institutional Advancement

• Vice President for Administrative and Fiscal Affairs

• Vice President and Chief Information Officer

• Director of Institutional Research

• Director of University Communications

In additionto the Council, the Director of Athletics also reports directly to the President.

SENIOR VICE PRESIDENT FOR ENROLLMENT AND STUDENT SERVICES

The mission of the Office of the Vice President for Enrollment and Student Services fulfills the 
FSU mission by supporting the educational goals of all students through the delivery of essential 
enrollment services, co-curricular opportunities, and programs which complement classroom learning. 
Services for students with disabilities are offered by the office of Disability Services. See Table 1-6 
below for the offices and units comprising student services.     

TABLE 1-6. OFFICES AND UNITS SUPERVISED BY THE SENIOR VICE PRESIDENT FOR ENROLLMENT AND STUDENT 
SERVICES. 

Director of 
Admissions and 
Recruitment

Maintains a program to recruit and retain students for the institution, including over-
sight of a staff of admissions officers.  Also works in conjunction with other school 
administrators to develop admissions criteria, tests and policies and is responsible for 
the evaluation of the academic records of individuals who wish to attend FSU.  Also 
coordinates with the Registrar and financial aid functions by assisting with enrollment, 
as well as financial and attendance issues; and keeps the President and other admin-
istrators and the Board of Governors informed about recruitment processes, progress 
and admissions statistics.
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Director of Career 
Services

Responsible for the overall operation of the Career Services unit and staff.  Oversight 
includes individual career counseling; coordination of seminars, workshops, and pro-
grams assisting students in exploration and development of their future career plans; 
and coordination of on-campus job recruitment and hosting graduate/professional 
school fairs.  Also responsible for communication with faculty, employers, alumni, and 
professional schools as relates to Career Services offerings and programs.

Director of 
Financial Aid and 
Scholarships

Provides leadership and direction to Fairmont State University’s administrative staff 
in applying, abiding by and interpreting the federal rules in the delivery of federal 
financial aid; provides leadership to administration and staff in financial aid counseling, 
awarding, disbursement, and reporting.  With the support of the Office of Information 
Technology and systems support staff in Enrollment Services, responsible for reporting 
on the awards delivered to students and using these reports to demonstrate outcomes 
of service and delivery of financial aid.   Also develops and improves the growth of 
scholarships offered.

Director of GEAR-
UP

Provides leadership for the implementation and accountability of the federal GEAR UP 
partnership grant; supervises and evaluates grant staff; manages and organizes grant 
programs and activities; directly manages and supervises the budget process and the 
collection of match; establish partnerships to sustain grant activities; manage activities 
at the county level to ensure grant integrity; submit annual reports to the U.S. Depart-
ment of Education.  

Registrar

Provide leadership to plan, organize and manage all of the activities related to student 
records and registration, including serving as the official authorized keeper of the uni-
versity’s student records and organizing and administering the records, registration and 
graduation functions.

Director of 
Residence Life

Oversees the administration and management of the housing and residence life program 
for the University and is responsible for the program’s administration, policies, commu-
nications, services, and personnel, striving toward a mission of facilitating a residential 
living and learning environment that supports the educational process. Responsible for all 
of the residential educational initiatives directed and supported by the Office of Resi-
dence Life, including the selection, supervision, training and evaluation of administrative, 
classified, and student staff who work in the residence halls, the creation and support 
of new and existing living/learning residential programs, and the coordination of all pro-
grams and services for students who live in campus residence halls.

Director of Student 
Activities

Coordination of the complete campus activities program for students, including sched-
uling events and facilities, supervising student organizations, and assisting student 
organizations in their planning, administration and business practices. Facilitates the 
development of a comprehensive series of programs and events and supports student 
groups in planning and implementing these programs and opportunities.

Student Affairs 
Counselors

Various titles:

Admissions Counselor:  Informs students, parents, guidance counselors, and the 
public about the opportunities and academic areas offered by Fairmont State Univer-
sity through a variety of outlets including, but not limited to, college fairs, high school 
visits, campus visitation days, individual visits, and community events.  

Financial Aid Counselor:  Provides counseling to students and parents in person and 
over the phone regarding financial aid eligibility, the application process, awarding and 
disbursement, and other financial aid areas based on federal, state, and institutional 
policy. Also represents the University at, but not limited to, high school financial aid 
nights, FAFSA workshops, Campus Visitation Day, and orientations. 

Career Services Counselor:  Provides comprehensive career/life planning services to 
students and alumni.

Coordinator of 
Student Disability 
Issues and 
Psychological 
Services

Counsels students about a broad range of personal, academic, and career concerns; 
provides individual and group psychotherapy; assists with crisis intervention; works with 
and provides services to students with disabilities as outlined and required by the Ameri-
cans with Disabilities Act; develops and delivers prevention programs and collaborates 
with other agencies in outreach efforts to current and prospective students as well as the 
community at large; conducts psychological testing and interpretation; collaborates with 
external mental health and medical facilities as necessary to benefit students.
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Coordinator of 
Student Health 
Services

Coordinates and supervises health service personnel; serves as health advocate to 
university population; identifies the health status of students through securing and 
evaluating social history and recording findings; performs comprehensive physical as-
sessment; interprets student health status with other personnel and provides guidance 
regarding management of student situations; helps determine the presence of psycho-
logical problems among student population; helps coordinate student care with family 
and various other health care entities in the community; oversees the management of 
emergency situations until appropriate emergency personnel arrive.

Director of 
International 
Student Services

Manages a wide scope of support services for international students.  These services 
include the ESL program, international student advising, international student admis-
sions, international student events, and study abroad programs. Support is given ho-
listically in the areas of, but not limited to, immigration, academics, personal, cultural, 
and individual.

VICE PRESIDENT FOR ACADEMIC AFFAIRS 

The Office of the Vice President for Academic Affairs maintains the integrity of FSU’s academic 
mission by overseeing academic programs, policies, procedures, calendars, academic appointments, 
promotion and tenure, and faculty grants and fellowships. Positions that report to Academic Affairs 
include academic Deans, the Director of the Honors Program, the Coordinator of the Advising Center, 
and the Director of the Center for Civic Engagement.  Table 1-7 below provides information on the 
areas comprising academic affairs.  

TABLE 1-7: OFFICES AND UNITS SUPERVISED BY THE PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS.   

Associate Provost
Assists in the conduct of the academic functions of the University. When 
necessary, the Associate Provost assumes responsibility for academic matters 
in the absence of the Provost and Vice President for Academic Affairs.

Assistant Vice President for 
Academic Services

Responsible for managing course schedules and the operation of the Gaston 
Caperton Center in Clarksburg.

College/School Deans, 
Associate Deans, and 
Department Chairs

Charged with implementing academic policies. They have authority to super-
vise the academic functions of faculty members within their academic units.

Director of the Center for 
Teaching Excellence

Provides leadership and vision to enhance teaching and learning, mentors 
and monitors part-time faculty, and is responsible for the faculty develop-
ment program.

Coordinator of the 
Academic Advising Center

Directs all academic advising services, including those for students who have 
not selected a degree program and for all transfer and new students during 
summer registration.

Director of the Center for 
Civic Engagement

Coordinates support of FSU service projects that enhance learning opportuni-
ties and improve community conditions while making a connection to the 
community a positive situation for all involved.

Coordinator of the Regents 
Bachelor of Arts Degree 
Program (RBA)

Responsible for providing enrollment and advising services for all prospective 
and currently enrolled students seeking the RBA Degree, and for monitoring 
and verifying their progress.

Director of the Honors 
Program

Coordinates all aspects of the Honors program including student recruitment, 
academic advising, arranging extracurricular activities, course scheduling and 
planning travel in the United States and abroad as part of interdisciplinary 
courses.
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The Office of Academic Affairs supports the mission by promoting excellence in teaching, learning, 
inquiry, and service in the context of a diversity of cultures and perspectives and by collaborating with 
and providing support for the campus and for schools, divisions, and departments in the following 
areas: curricular and co-curricular activities, faculty and staff development, institutional research and 
assessment, planning and budgeting, community engagement, and personnel.    

VICE PRESIDENT FOR INSTITUTIONAL ADVANCEMENT

The Office of the Vice President for Institutional Advancement, operating in conjunction with the 
Fairmont State Foundation, is responsible for all operations relative to external fund development, 
including identification, cultivation, and solicitation of private sector funds for Fairmont State 
University and its programs.  The Fairmont State Foundation is an independent 501c3 corporation.

TABLE 1-8. OFFICES AND UNITS SUPERVISED BY THE VICE PRESIDENT FOR INSTITUTIONAL ADVANCEMENT 

Executive Director of 
Corporate and Foundation 
Relations

Works closely with the administration and faculty to advance priority projects 
and cultivate partnerships with private foundations and corporations to sup-
port the strategic goals of the University. Also writes all major donor propos-
als, naming agreements, and contracts.

Director of Alumni 
Relations and Annual 
Giving

Develops and implements a plan to engage all of our alumni; fosters relations 
with faculty and staff to engage alumni with FSU; works with existing and 
emerging media, including social media, to advance FSU’s alumni presence, 
with the goal of increasing revenue and expanding the communications 
potential of the Alumni and Annual Fund programs.

Donor and Development 
Relations Coordinator

Identifies potential donors from the Raiser’s Edge database and other sources. 
Develops background information from the internet, works with the VPIA 
and members of the foundation board in meeting with and cultivating po-
tential donors.  Works closely with the Fairmont State Athletic Association in 
developing donors to our athletic programs.

Special Events Coordinator
Schedules, coordinates, and implements university-wide events on behalf 
of the president’s office as well as assisting with Alumni and Annual Giving 
events. Is responsible for the budget and accounting.

VICE PRESIDENT FOR ADMINISTRATIVE AND FISCAL AFFAIRS

The Office of the Vice President for Administrative and Fiscal Affairs has responsibility for the business 
functions of the campus.  The business functions are comprised of Budget, Accounting, Procurement, 
the Copy Center, the Physical Plant, Food Service Contract, Bookstore Contract, and Housing, 
Student Activities Center, Parking and Campus Safety enterprises.  This responsibility includes the 
development and monitoring of all campus budgets.

TABLE 1-9. OFFICES AND UNITS SUPERVISED BY THE VICE PRESIDENT FOR ADMINISTRATIVE AND FISCAL AFFAIRS

Assistant Vice-President 
for Facilities and Capital 
Projects

Oversees the maintenance and repair of all physical property assets on- and 
off-campus via trades, skills, craft, maintenance, landscaping and custodial 
personnel; manages capital project planning, development and implementa-
tion for all institutional buildings, including oversight of related contracts and 
liaison with contract personnel.
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Assistant Vice-President 
for Human Resources and 
Campus / Community 
Relations

Responsible for the operation of the human resources program, provid-
ing oversight and leadership in the HR functional areas of recruitment and 
employment, employee development and training; employee performance 
evaluation; employee engagement and satisfaction; compensation, benefits, 
rewards and recognition; relevant employment law, relevant regulations and 
institutional policy; workers compensation administration; employee rela-
tions; oversight of relevant HRIS development, utilization and maintenance; 
EEO/Affirmative Action; Title IX coordination; and oversight of the Employee 
Assistance Program (EAP).

Director of Emergency 
Planning and Chief of Police

Oversees all emergency operations planning, training, and management, 
including developing/maintaining written emergency operating plan, policy, 
and procedures which will include a comprehensive approach to prevent-
ing, preparing for, responding to, and recovering from emergency situations; 
coordinates ongoing training for faculty, staff, and students to promote a 
safe campus environment; ensures customer service-oriented campus security 
services while actively enforcing state laws and university regulations (includ-
ing parking regulations), responding to emergencies, and preventing crime.

Director of Budget
Responsible for the preparation and oversight of all institutional operating 
and labor budgets.

Director of Accounting
Responsible for processing of revenues to the financial ledgers, reconciliations 
of all bank accounts, financial reports, and audits performed by external firms 
and agencies.

Director of Procurement
Responsible for all procurement and payment activity assuring policy is being 
followed.  Oversees the Purchase Card Procurement Program for the institu-
tion.  Is the Chief Procurement Officer.

Director of Falcon Center

Responsible for the oversight of the Student Center, which includes intramu-
ral programs, weight and fitness area, indoor track, pool, gyms, conference 
center, and copy center.  Works closely with Student Activities and Student 
Retention coordinators.

Director of Housing
Responsible for all residence life facilities and activities.  Coordinates closely 
with Student Activities and Student Retention coordinators.

Dining Services
This is a contract service that reports directly to the Vice President of Admin-
istrative & Fiscal Affairs.  Net revenues from this enterprise support the opera-
tion of the Falcon Center.

Bookstore Services

This is a contract service that reports directly to the Vice President of Admin-
istrative & Fiscal Affairs and is overseen by a Bookstore Advisory Committee, 
and a Textbook Affordability Committee.  Net revenues from this enterprise 
support the operation of the Falcon Center.

VICE PRESIDENT AND CHIEF INFORMATION OFFICER

The Vice President and Chief Information Officer supervises the Department of Information 
Technology (IT), which is responsible for desktop support, network administration, student computer 
support, telecommunications, audio-visual services, distance learning, and Web management. Some of 
the services and resources provided by IT include:

• Local Area Network E-mail Services

• Computer Classrooms and Student Labs

• Course Management System – Blackboard  

• Audio Visual Resources

• Technical Support and Helpdesk

• Telephone and Voice Mail Services  
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TABLE 1-10. OFFICES AND UNITS SUPERVISED BY THE VICE PRESIDENT AND CHIEF INFORMATION OFFICER

Director of 
Administrative Systems

Manages projects and resources related to Administrative Systems, communicat-
ing and coordinating the activities of key personnel outside of Administrative 
Systems to accomplish tasks related to the success of the institution.  Oversees 
application and database administration maintenance, installation, upgrade, 
technical support and security for multiple databases on campus. Assists CIO 
in the evaluation, implementation, installation and maintenance of middleware 
and database products. Oversight of the planning, implementation, integration 
and maintenance of the hardware and software infrastructure, which supports a 
wide variety of application systems.

Director of Library 
Services

Oversees the organization, administration and operation of library services; 
facilitates the planning, development, implementation and evaluation of collec-
tions, programs and services in support of the educational, research and service 
mission of Fairmont State University, Pierpont Community & Technical College 
and the University Libraries. Coordinates the work of library faculty and staff 
and provides leadership to the institutions, faculty, students and community on 
information and educational technology issues.

Director of Networks, 
Security, and Servers

Networks: Directs the University’s Network team responsible for network 
infrastructure support, which provides daily management and support for the 
local and wide area networking (LAN/WAN) as well as server support for remote 
access Internet Access, and various name server services.   
Servers: Directs the server team responsible for server hardware and storage 
platforms for application environments including Microsoft exchange; designs, 
configures, implements and supports server environments utilized for applica-
tion processing database serving. 
Information Service Security Officer: Directs the management of all comput-
ing resources staff responsible for ensuring the integrity and appropriate confi-
dentially of all university systems and networks. Telecommunication: In charge 
of all on campus and off campus telecommunications via normal telephone lines 
or via voice over IP communications. Responsible for all voice mail communica-
tions for students, faculty and staff.

Director of the Teaching 
and Learning Commons

Manages primary end-user support for students/faculty/staff (desktops, labs), 
as well as providing multi-media and classroom technologies. The TLC also pro-
vides direct support to faculty in leveraging innovation and operational use of 
e-learning tools & systems in the classroom and in distance learning initiatives.

Solution Center Manager

Responsible for the operational initiatives and the daily management of Fair-
mont State’s Solution Center services that include help desk support, personal 
computer and desktop support, audio/visual support and business technology 
needs analysis; provides technical team leadership and guidance to group lead-
ers, administrative and technical employees within the Solutions Center and 
provides hands-on technical expertise and guidance as needed to ensure the 
timely resolution of reported issues and completion of projects.
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DIRECTOR OF UNIVERSITY COMMUNICATIONS AND ASSISTANT TO THE PRESIDENT

This Office coordinates all aspects of the “brand” known as Fairmont State University, including 
marketing, web presence, social media, promotion, and public relations.

TABLE 1-11. OFFICES AND UNITS SUPERVISED BY THE DIRECTOR OF UNIVERSITY COMMUNICATIONS AND ASSISTANT 
TO THE PRESIDENT

Director of Marketing and 
Branding

Guides and coordinates the overall marketing plans and strategies for the 
University, focusing on the enhancement of the University brand by imple-
menting and directing a comprehensive marketing plan that advances 
institutional goals and objectives statewide, regionally and nationally; plans, 
strategizes and executes marketing designs and activities to establish and 
maintain brand presence in the market; defines strategies and prepares over-
all marketing plans; researches and determines effectiveness of the plans and 
areas to be modified; launches and oversees advertising and media planning.

Director of Creative Services

Oversight of the central graphic design/multimedia staff and functions for 
FSU, specializing in print reproduction, with an understanding of web design 
and display production, all in support of designing and preparing various mul-
timedia projects and products to market and brand FSU programs, services 
and events.  Receives requests for layout and design and determines how 
and where the job will be reproduced; plans for and schedules jobs according 
to complexity, size, and date required; communicates with college person-
nel concerning design requests, techniques, procedures, and budget issues; 
discusses the function of the request to help market idea, while maintaining 
consistency and college standards.

1d.3:

FSU supports campus leadership groups to expand the voices in its decision- 
making processes.  

Below is a list of leadership groups on campus that discuss and make recommendations on policies 
and practices related to their purposes and functions.  These groups enable the campus constituencies 
to deliberate with persons from across the campus who are from different departments, and they 
enable the administration to hear from a variety of voices on the issues facing the campus.   

DEANS COUNCIL 

Common issues affect all the colleges and schools at FSU and, thus, the Deans of Liberal Arts, Science 
and Technology, Business, Education, Fine Arts, and Nursing meet weekly to discuss common issues 
such as programming, budgeting, and campus policies.  Representatives of other units such as IT, HR, 
and Finance are invited to the meetings as appropriate to explore solutions and gather input on new 
projects  Depending upon the breadth of issues, department chairs and the Director of the Caperton 
Center attend the meetings and participate in decision-making as well.

PROGRAM ADVISORY COMMITTEES

College of Liberal Arts, Criminal Justice Advisory Board: 

In response to the board’s suggestions, the department developed an ethics course in 2008 and 
required cybercrime course in 2009. Also, in 2009, oral presentations were added to the two senior 
capstone research courses.
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College of Science and Technology 

All programs of study in the College of Science and Technology utilize advisory committees.  The 
primary purpose of the committees is to help the College ensure that a program is relevant to the 
needs of the community, identify current industry standards and workforce needs, and support the 
acquisition of appropriate resources to support the attainment of program outcomes.  To accomplish 
these tasks, the advisory committees assist faculty in curriculum development and review, program 
evaluation, fostering internships, and post-graduate placement.  In some cases, advisory committees 
may assist in fostering instructor professional development and guidance.  An advisory committee 
may also work with faculty to enhance student recruitment and retention.

Each Engineering Technology program of study has its own advisory committee.  However, once 
a year, all meet as one large group to learn about new program developments or concerns that 
have been identified at the program level or in individual courses.  Using a published Continuous 
Improvement Plan (CIP),’ each program area shares potential concerns or program weaknesses, which 
are documented on a regular basis using a CIP Decision Sheet.  The CIP Decision Sheet is used to 
track all assessment activities related to program outcomes.  This form provides written documentation 
to advisory committee members whether an established benchmark has been achieved or if problems 
have been encountered in reaching it.  The form also illustrates a description of the parameters that 
were to be achieved, a description of the weakness, and proposed actions for future improvement.

School of Business Advisory Board:

Comprised of executives from both traditional and emerging companies, the School of Business 
Advisory Board achieves its mission through a membership of diverse individuals whose stature and 
accomplishments bring credit to the School and who individually and collectively: engage in, assist, 
and support the fundraising efforts of the School; provide advice and counsel to the Dean, faculty, 
and staff on strategy, important issues affecting the future of the School, curricula and programs, and 
external affairs; provide insights to the Dean, faculty, and staff on how the School can enhance the 
impact of its services on various stakeholder groups; provide valuable contacts for faculty to provide 
access to the business community for research purposes, to increase the impact of their work on the 
business community, to inform their research and teaching, and to help them further develop their 
research, teaching, and public service skills; provide valuable contacts for students and advice in their 
career selection decisions and job-seeking activities; and provide input to the Dean, faculty, and staff 
for assessing the progress of the school and charting future strategic directions.  More information is 
available by visiting the website.  

School of Education Executive Committee:

The Executive Committee is a standing body, assembled for specific projects involving teacher 
education and professional development with external partners. The Executive Committee is 
assembled by the Professional Development School (PDS) Partnership director and is a representative 
group consisting of School of Education, Health, and Human Performance faculty, Arts and Sciences 
faculty, principals, and site coordinators. If possible all six counties will be represented and each 
developmental level (elementary, middle and high). The Executive Committee meets periodically, 
from one to three times per semester. The functions of the Executive Committee include: examining 
important issues facing the Partnership; providing input on the budget each year in advance of 
its submission to the WV Department of Education and Arts: continual assessment and revision 
accordingly of the performance of the Partnership with respect to communication, decision-making, 
and sharing ideas; undertake discussions as to the goals and future of the Partnership; develop 
and implement a strategy for involvement of all stakeholders, including but not limited to, County 
Superintendents, Boards of Education, Deans, FSU President and Provost, etc. 

http://www.fairmontstate.edu/schoolofbusiness/about-us/advisory-board
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The Collaborative for Arts Engagement:

This group participates in an ongoing community arts engagement planning process establishing 
a common agenda around arts engagement opportunities and identifying and securing essential 
resources to support that agenda.

Nursing Advisory Committee:

The purpose of the Nursing Advisory committee is to advise, provide assistance, and make 
recommendations to the School of Nursing at Fairmont State University. Membership consists of 
persons with an interest in the nursing program and representatives from all clinical agencies. The 
functions of the committee include: assisting in evaluation of the program of instruction; reviewing 
graduate and program outcomes; suggesting ways for improving public relations between the 
University and the community; assisting in recruitment of students and providing information 
regarding placement of graduates; providing information to the University regarding changes in the 
employment market; discussing and recommending proposed program changes; and informing the 
community of program changes and continuing education.

GRADUATE COUNCIL  

This organization includes the administrators and directors of the master’s degree programs (business, 
education, and criminal justice), faculty members from the various colleges and schools offering 
graduate programs, and three faculty members at large.  The council considers issues that affect 
graduate programs such as admissions criteria and policies, graduate faculty status, faculty workload, 
and differentiation between undergraduate and graduate program outcomes.  The Associate Provost 
serves as the director and ex-officio member of the council. Meeting minutes are available in the 
Resource Room.  

STRATEGIC PLANNING OVERSIGHT COMMITTEE

This committee was convened for the purpose of facilitating year-round budget planning that aligns 
with the strategic plan and provides for a more open, transparent and participatory resource allocation 
process. A function of this committee is also to coordinate the Strategic Planning Grants Award 
process. Membership consists of representatives (faculty, dean, or vice-president) of each academic 
and service unit of the institution.

FACILITIES ADMINISTRATION COUNCIL

Chaired jointly by the CFO’s of FSU and PC&TC, the Council meets monthly to discuss requests 
for classroom and office space, parking, remodeling and construction projects. Members include 
the Provosts of both institutions, the presidents of the Faculty Senate (FSU) and Faculty Assembly 
(PC&TC), the Student Body President, the VP of Enrollment Management, the CIO, the Director of 
Physical Plant, and the Student Intern from the Physical Plant.  Recommendations from this body are 
sent to the presidents of both institutions for final approval.

LEADERSHIP FAIRMONT STATE

Modeled after the Leadership West Virginia and Leadership Marion cohort programs, Leadership 
Fairmont State was established in 2007-2008 and focused on leadership in the higher education 
environment of Fairmont State University. Leadership Fairmont State’s mission was the development 
of a knowledgeable and dedicated corps of faculty, staff and administrators in service to the student 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.leadershipwv.org/
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body of the university by providing leadership training and vision-broadening experiences to all 
participants and in doing so, providing a pool of present and future campus leaders. Faculty or staff 
members employed with Fairmont State for at least three years were selected to participate based 
on their willingness to work with colleagues in a team effort, demonstrated leadership or leadership 
potential, and the willingness to assume the responsibility for seeing projects through to completion. 
Graduates of the program developed a sense of team and community, understand the various areas of 
Fairmont State and how they contribute to the success of the institution, develop leadership skills and 
abilities, develop a network of contacts, and experience self-discovery.  Due to budget reductions, the 
program was discontinued in 2010.

UNDERGRADUATE RESEARCH ADVISORY COUNCIL

The Undergraduate Research Advisory Council (URAC) supports research that stretches and 
empowers students, taking them beyond the classroom and giving them an opportunity to see what 
they are truly capable of.  Undergraduate research has six measurable outcomes:  it encourages 
and promotes critical thinking and creative expression; establishes the foundation for graduate 
education in a specialized discipline; enhances discipline-specific skills sets and learning experiences; 
promotes independent learning, including practical or clinical-based experiences; promotes respect 
for and acknowledgement of others’ work; enhances appreciation of how new knowledge and works 
are created; and promotes the University’s values of Scholarship, Opportunity, Achievement and 
Responsibility.  Undergraduate research also promotes students’ connection to the university and to 
faculty in an academic setting. Close collaboration with students in undergraduate research energizes 
faculty, renewing their commitment to the intellectual and moral development of their students.  
The following table depicts undergraduate research activity in recent years, including Summer 
Undergraduate Research Experience (SURE) Grants.

2012 2011 2010 2009 2008 2007 2006 2005

SURE Grants

Number approved 5 6 8 3 4 3

Students involved 5 6 8 4 4 3

Faculty Mentors 5 7 7 3 4 3

Undergraduate Research Grants

Number approved 2 10 15 7 6 9 14

Students involved 2 12 18 16 15 19 14

Faculty Mentors 1 9 15 4 11 8 10

The Undergraduate Research Advisory Council also sponsors the annual Celebration of Student 
Scholarship.  The Celebration includes poster sessions and presentations by students who have 
conducted independent research during the last year.  The following table describes participation in 
the Celebration of Student Scholarship. 

2012 2011 2010 2009 2008

Poster Sessions 18 18 15 19 14

Presentations 23 26 23 28 21

Total Projects 41 44 38 47 37

Students Participating 50 57 58 86 62

Faculty Advisors 24 31 30 29 25
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ASSESSMENT STEERING COMMITTEE 

FSU’s Assessment Steering Committee met regularly from 2005-2010 as part of the strategic goal 
of allowing faculty and students to achieve high levels of teaching and learning.  Chaired by a part-
time director who reported to the Provost, the committee also included the Director of the Center 
for Teaching Excellence, the Associate Provost, and the Director of Assessment for the community 
college.  The committee oversaw the following initiatives in order to introduce the campus to the 
outcomes, assessment and analysis processes: Guest lectures from national experts Tom Angelo and 
Linda Suskie as well as from faculty of Alverno College; sending teams of faculty to  ABET institutes, 
HLC workshops and IUPUI conferences;  purchasing TaskStream, a software package in which to 
store outcomes, assessments, and student artifacts; establishing  “Critical Friends, ” a one year effort 
for cross-campus discussion, evaluation and critique of departments’ assessment work; awarding 
grants called Improving Student Learning Efforts (ISLE); publishing a monthly assessment newsletter; 
and participating in the statewide Assessment Council’s annual meeting. At present, the position of 
Assessment Director is being reconsidered.  In the meantime, academic units continue to document 
their student’s progress yearly in the software tool  TaskStream. (Access will be provided).

BOOKSTORE ADVISORY BOARD

Voting members of the Bookstore Advisory Board include two students (one from FSU and one from 
PC&TC)  four faculty members (two from FSU and two from PC&TC), two administrators (one from 
FSU and one from PC&TC) two staff members (one from FSU and one from PC&TC),and  a Fairmont 
State Bookstore employee.  The Bookstore Manager and the Administrative Contract Officer (the Vice 
President of Administrative and Fiscal Affairs) serve as non-voting ex officio members. The Board 
meets twice per semester to receive reports and provide guidance to the Bookstore management; 
oversees and helps to enforce the Textbook Affordability Policy of the state and conducts the yearly 
Faculty Textbook Scholarship selection process.

1d.4:

 The Faculty Senate is active on campus and promotes a faculty culture 
supportive of the mission.    

The Faculty Senate at FSU serves as the campus faculty governance body.  The Senate serves in an 
advisory capacity to the President on matters of institutional policy.  Members of the Senate are 
elected from the various academic units on campus. The FSU President and Provost are invited to 
attend the Senate meetings as guests and are encouraged to speak, but are not voting members of the 
Senate. See the constitution, bylaws, and a list of this year’s committee members on the website.   

1d.5:

The staff leadership on campus is active and integral to the academic mission 
of the institution.   

CLASSIFIED STAFF COUNCIL

The FSU Classified Staff Council has a traditional reputation for being an extremely active 
organization that supports the mission of FSU.  The Council has raised funds for student scholarships 

http://www.fairmontstate.edu/facstaffresources/fsusenate/default.asp
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and to date, has approximately $4,085.00 in a Fairmont State Foundation account for scholarships. The 
Council has historically funded a scholarship for two full-time and two part-time students.  Employees 
and their spouses and/or children are eligible to apply for the scholarships and are required to meet 
specific academic criteria.  The scholarships are awarded by a random drawing of eligible applicants.  
Additional information about Staff Council can be found on their web page. 

1d.6:

The student leaders on campus provide activities to further the educational 
mission of FSU.  

Students at FSU have numerous opportunities to lead through Student Government and a variety of 
clubs and organizations. FSU has more than 80 different student organizations ranging from Student 
Government, professional and honorary organizations to fraternities, sororities, sports clubs, music 
groups, religious clubs and arts organizations. Students also have the option to start their own club 
or organization if desired. Student Government seeks to supplement the academic atmosphere with 
intellectual, cultural, and social activities. Student Government members provide leadership through 
serving on numerous faculty committees on campus, addressing student concerns, promoting school 
spirit, and engaging in student activities such as the Celebration of Ideas Lecture Series throughout 
the year. Additional information regarding Student Government, including its constitution and bylaws, 
may be obtained by visiting the Student Government webpage under the Student Life Link on the 
Fairmont State University homepage.

CORE COMPONENT 1e:

 The organization upholds and protects its integrity. 

FSU values honesty in its processes: in the conduct of all its activities including teaching, research and 
service, and in the presentation of itself to all its stakeholders. The organization works to uphold the 
appropriate laws and regulations at all levels (university, local, state, and federal).  Its reputation in the 
local community, state, and region is positive.  FSU works collaboratively with local school systems 
and community colleges to enhance and support educational opportunities for its citizens. Faculty 
and staff continue to support government, health, and social service agencies as they foster a healthy 
community. The institution also has positive working relationships with the state’s Higher Education 
Policy Commission and state legislators.    

LIST OF EVIDENCE

• 1e.1: The campus participates in program accreditation and review which demonstrate its 
accountability and stewardship to the public.

• 1e.2: Fairmont State University has policies and procedures which assure adherence to state and 
federal laws.

• 1e.3: The campus consistently implements clear and fair policies regarding the rights and 
responsibilities of each of its internal constituents.

• 1e.4: The campus documents timely and appropriate responses to formal grievances by students, 
faculty, staff, or the public. 

http://www.fairmontstate.edu/facstaffresources/classified_staff/default.asp
http://www.fairmontstate.edu/stulife/student-organizations
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1e.1:

The campus participates in program accreditation and review which 
demonstrate its accountability and stewardship to the public. 

PROGRAM ACCREDITATIONS AND PROGRAM REVIEW 

A number of campus programs are accredited by specialized agencies: 

• Business programs are accredited through the Accreditation Council for Business Schools and 
Programs (ACBSP).

• Education programs are accredited through the National Council for Accreditation of Teacher 
Education (NCATE).

• Nursing programs are accredited through the Commission on Collegiate Nursing Education 
(CCNE).

• Technology programs are accredited through the Accreditation Board for Engineering and 
Technology (ABET)

• Criminal Justice program is pursuing accreditation through the Academy of Criminal Justice (ACJS)

• Architecture Master of Science program is pursuing accreditation by the National Architectural 
Accrediting Board, Inc.

Program review is another way that FSU receives feedback about how well it is fulfilling its mission.  
As required by the West Virginia Higher Education Policy Commission (WVHEPC), programs must 
complete a review process every five years to address the viability, adequacy, necessity, and consistency 
with mission of the programs at the institution.  The Provost makes recommendations to the Board of 
Governors to approve the programs as written or to approve with corrective action.  The Provost then 
notifies the state HEPC of the final outcome.  Program reviews are viewable on the webpage. 

1e.2:

Fairmont State University has policies and procedures which assure adherence 
to state and federal laws.  

An important dimension of integrity is the extent to which an organization operates legally and 
responsibly. Fairmont State University complies with state and federal laws and regulations relevant to 
its mission and operation.

ETHICS

The FSU Board of Governors Policy #7 implements guidelines in accordance with the West Virginia 
Governmental Ethics Act.  This policy governs all employees of Fairmont State University and the 
Board of Governors.

STATE STATUTES 

Financial statements are audited annually as part of a state-wide contract with the audit firm of 
Deloitte and Touche.  FSU is included in annual the State of WV Office of Management and Budget 
(OMB) Circular A-133 audit.  The State currently contracts with Ernst & Young (E&Y) for this audit.  
We are audited each year.  Financial statements, related footnotes, and the overall accounting are 

http://www.fairmontstate.edu/aboutfsu/board-governors/program-reviews
http://www.fairmontstate.edu/aboutfsu/sites/default/files/bog-policies/fsu_policy_07.pdf
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governed by the Governmental Accounting Standards Board (GASB). The results of these audits are 
presented in person to the Board of Governors.  

The FSU Board of Governors is subject to the Open Meeting Provisions of West Virginia Code, Chapter 
6, Article 9A.  As noted above, the Board of Governors’ website has information on policies and 
procedures, including the relevant policies of West Virginia Higher Education Policy Commission that 
apply to the board and to the campus.  Additional information on student matriculation information, 
graduation rates, enrollment, degree conferrals, financial aid, and retention rates is available on the 
Institutional Research website. 

The campus security report is available on the website.   

Several handbooks and websites provide clear rules and regulations that govern much of the 
employee and student life on campus. These publications are available in the Resource Room.

• Undergraduate Catalog 2011-2012

• Employee Handbook 2011-2012

• Faculty Handbook 2011-2012

• Student Handbook

FEDERAL COMPLIANCE 

As an organization that holds federal recognition from an approved accrediting agency, the Higher 
Learning Commission of the North Central Association of Colleges and Schools, FSU maintains 
a thorough federal compliance program. Detailed information and the required worksheets 
documenting FSU’s compliance with the expectations of this program are located in Appendix B.  

1e.3:

The campus consistently implements clear and fair policies regarding the rights 
and responsibilities of each of its internal constituents.    

STUDENTS  

The Office of the Senior Vice President of Enrollment and Student Services and its several units 
administer a variety of federal and state laws and university regulations that govern and safeguard 
student life on the FSU campus. University officials expect students to become active participants 
in maintaining a campus climate that enhances learning. Knowing and adhering to the rules and 
regulations is an obligation of each student as a member of the FSU community. All students should 
be familiar with university publications that enumerate student rights and responsibilities. These 
documents include the Academic Catalog, Student Handbook, and other materials published by 
academic departments and the Office of Enrollment and Student Services. 

THE FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Fairmont State University regularly reviews and assesses its compliance with FERPA regulations.  All 
students and parents receive information regarding FERPA during Orientation sessions.  The Faculty 
Handbook describes faculty responsibilities according to FERPA.

Procedures regarding personal misconduct matters as well as the filing of complaints are determined 
by the Office of Enrollment and Student Services, and are available in the Office of the Director of 
Housing.

http://www.fairmontstate.edu/institutionalresearch
http://www.fairmontstate.edu/campuspolice/jeanne-clery-act
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/publications/campushandbooks/employeehandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/studenthandbook/default.asp
http://www.fairmontstate.edu/files/selfstudy/08%20Federal%20SS12.pdf
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Well-established student grievance policies cover student academic rights, including grade change 
appeals and charges of academic dishonesty. The institution also has policies and appeal processes 
related to academic standing.  The procedures are published in both the Student and Faculty 
Handbooks.

STAFF AND HOURLY EMPLOYEES 

Fairmont State University’s Office of Human Resources develops, implements, and manages the 
application of personnel policies for classified staff and other employees across the university.   The 
university website lists publications and compliance resources for managers and supervisors.  
Additional details are found on the Fairmont State University website. 

FACULTY 

All FSU faculty members are required to follow the policies and procedures found in the FSU Faculty 
Handbook. The handbook contains information on promotion and tenure, benefits, support services, 
equal opportunity employment, the Faculty Senate, grievance procedures, and the administrative 
organization of the university. In addition, the Fairmont State University Academic Affairs Office 
website contains Fairmont State University policies and procedures.  For additional details see the 
website. 

PROMOTION, TENURE, AND REAPPOINTMENT POLICIES 

Promotion and tenure at FSU are governed by well-defined processes and procedures.  The general 
criteria are defined in the Fairmont State University Faculty Handbook 2011-2012. Candidates for 
promotion and/or tenure generally must excel in at least one of the three major areas of teaching, 
research, and service and must exhibit at least satisfactory performance in other areas. The tenure 
process results in a reappointment recommendation in the sixth year of service. The promotion and 
tenure process begins with the candidate preparing a portfolio of evidence. The expected contents of 
the portfolio are described in detail in the Faculty Handbook. The dean of the school then solicits peer 
reviews concerning the candidate’s teaching and scholarship. The faculty member’s home department 
or school reviews the materials, followed by the department chair (if applicable), the dean, the Faculty 
Senate Personnel Committee, the Provost and Vice President of Academic Affairs, and the President. 
Forms for many aspects of the process are available online in the institutional forms repository. A 
written recommendation is made at each level. All recommendations of the personnel committee are 
sent to the Provost who submits them to the President for final approval.  Guidelines, timelines, forms 
and information concerning candidate rights during this process are available online in the Faculty 

Handbook 2011-2012. 

All full-time faculty members also participate in an annual review process. Faculty members submit 
an annual report of their activities during the previous academic year on October 15 for consideration 
for merit raises.  Regardless if merit funding is available, the Annual Faculty Report is still required.  
Annual Faculty Reports can be viewed via TaskStream. (Access will be provided)

 In addition, all probationary faculty members must complete an evaluation during the first two years 
of their appointment. Each probationary faculty member completes a Self-Evaluation Form, and his 
or her Dean or Department Chair completes a Dean Evaluation Form.  Also, two Peer Evaluation 
Forms are completed by peers from within the School or Department, one of whom is selected by the 
probationary faculty member and one by the Dean or Department Chair.

Unique in West Virginia, faculty members at FSU may attain senior professor and senior associate 
professor status. Created in 2004, these levels were designed to honor and reward veteran faculty 

http://www.fairmontstate.edu/adminfiscalaffairs/human-resources
http://www.fairmontstate.edu/academicaffairs/default.asp
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/institutionalforms/default.asp
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
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members who have long held the highest rank open to them -- Associate or Full Professor -- and have 
continued and enhanced the exceptional teaching, scholarship and service that they demonstrated 
in earning their earlier promotions.  Procedures related to Professor – Senior Level are found in the 
Faculty Handbook 2011-2012.  

1e.4:

The campus documents timely and appropriate responses to formal grievances 
by students, faculty, staff, or the public.  

Fairmont State University is in full compliance with the Higher Learning Commission’s expectations 
for maintaining institutional records of student complaints and dispositions.  Records of student 
academic grievances with faculty members are held in the offices of the respective deans where the 
complaints were registered. The Associate Provost maintains all documents referring to final grade 
appeals and the disposition of those appeals.  A record of nonacademic student complaints and 
disciplinary actions is kept by the Senior Vice President for Enrollment and Student Services or his 
designee, currently the Director of Housing and Residence Life.   

FSU is committed to providing equal opportunity in its academic and work settings and ensuring 
that its campus is free from discrimination and harassment.  Although affirmative action and equal 
opportunity are the responsibility of the entire campus, the Office of Human Resources is charged 
with ensuring the university’s compliance with federal, state, and local affirmative action and equal 
opportunity laws. The Office of Human Resources administers and monitors all equal opportunity/
affirmative action policies and procedures, including those related to the ADA and sexual harassment. 
The Office of Human Resources maintains confidential records of complaints alleging discrimination 
or violations of university policy. An accounting of these records and their disposition will be available 
for the site team to review. 

SUMMARY: CRITERION 1  
In 2005, Fairmont State University created its mission, vision, core values, and strategic plan through 
a collaborative process that included faculty, staff, students, administrators and community members.  
Those documents have guided the institution in its efforts to achieve high academic standards and 
assessment practices, to create a more inclusive budgeting process, to meet the needs of diverse 
learners, and to be compliant with state and federal regulations and reporting practices.  Each 
academic and non-academic unit has a mission that is related to the institutional mission and gives 
it specific guidelines for achieving the goals of both.  The revised strategic plan of 2010 provides 
guidance for a more mature organization, yet remains true to the original mission and vision and 
continues to guide the institution.   Following the accreditation process, FSU will submit a new 
Compact and Master Plan in accordance with WVHEPC guidelines and will create a new strategic 
plan reflective of and dedicated to the ever-evolving needs of educated, responsible citizens. 

STRENGTHS

• The campus makes its mission documents available to the public via web and printed materials.

• The mission statements of the campus academic and nonacademic units are clearly articulated and 
congruent with the broader mission of the university. 

• FSU’s budgeting and planning priorities and funding arise from the mission.

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
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• Structures to fulfill the mission are inclusive of and dependent upon the leadership of the President, 
the Board of Governors, the Faculty Senate, professional staff, and students.

• The campus participates in national initiatives and program accreditation and review which 
demonstrate its accountability and stewardship to the public. 

• The organization documents timely and appropriate responses to complaints and formal grievances 
by students, faculty, staff or the public. 

CHALLENGES AND FUTURE DIRECTION

• The legislatively mandated separation but continued co-location of Pierpont Community and 
Technical College will require cooperation and negotiation so that each institution may fulfill its 
mission.

• Continuing to address and strengthen  diversity, both in student recruitment and faculty hiring

• Filling interim leadership positions in order to provide more stability for the campus

• Continuing to enhance internal  and external communication to ensure collaborative decision 
making and to improve recruitment efforts 

• Modifying and strengthening the budget planning process so that it is inclusive of all campus 
constituencies’ needs

• Creating a new strategic plan to clarify the direction of the university for the years 2013-2023.
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